
WASHOE COUNTY SCHOOL DISTRICT 
SAFE AND HEALTHY SCHOOLS 

MEETING MINUTES 

December 13, 2021 

1. OPENING ITEMS

1.01 CALL TO ORDER

The meeting of the Safe and Healthy Schools Committee was called to order at 2:02
P.M.

Chair Benton was traveling and appeared via Teams.  He handed the meeting over to 
Vice-Chair, Misty Vaughan Allen to run the meeting as she was in person.   

1.02 Roll Call 

Chair Scott Benton, Vice-Chair Misty Vaughan Allen, and Members Darin Balaam, 
Elizabeth Florez, Jessica Goicoecha, Amber Joiner, Leanne McCulley Larson, Peg 
Samples, Natalie Sanchez, and Student Representative Ivy Batmale were present at roll 
call. Commissioners Lorraine Benuto and Charlene Bybee were absent. Dr. Paul 
LaMarca, Committee Staff Liaison and Superintendent, Dr. Kristen McNeill, were also 
present. 

2. ITEMS FOR DISCUSSION, PRESENTATION AND/OR ACTION

2.01 APPROVAL OF THE MINUTES OF THE NOVEMBER 8, 2021, SAFE
AND HEALTHY SCHOOLS COMMISSION MEETING (FOR 
POSSIBLE ACTION) 

Vice-Chair Misty Vaughan Allen asked for public comment.  There was no public 
comment provided.  Vice-Chair Vaughan Allen asked if there were any edits to the 
minutes.  She had one correction on page 10, second paragraph, the word should be 
ethnic not ethic disparities. 

On motion by Natalie Sanchez, second by Scott Benton, the Safe and Healthy 
Schools Committee approved the minutes of the November 8, 2021, meeting 
as amended. (Yea: Scott Benton, Misty Vaughan Allen, Darin Balaam, Elizabeth 
Florez, Jessica Goicoecha, Amber Joiner, Leanne McCulley Larson, Peg Samples, Natalie 
Sanchez, and Ivy Batmale) Final Resolution: Motion Carries 10-0 

2.02 DISCUSSION OF THE WASHOE COUNTY SCHOOL DISTRICT’S 
PARTICIPATION FOR THE 11TH YEAR IN THE INTERNATIONAL WALK TO 
SCHOOL CELEBRATION, WHICH OCCURRED ON OCTOBER 6, 2021 (FOR 
INFORMATION AND DISCUSSION ONLY) 

MJ Cloud, Director and Robbie Pape, Coordinator for Safe Routes to School presented. 
Mr. Pape let the Commissioners know that October 6, 2021, was the National Walk to 
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school day, however the District was on fall break during that time so they moved it to 
September 29, 2021.  He stated they had 12 schools participate with approximately 
1500 students who participated.  They had media coverage at various locations, had 8 
elected officials from city, county and the school district that participated.  The reason 
they have this event is to promote awareness of safety for the students walking and 
riding their bikes to school every day.  They remind kids to wear visible colors and to 
look both ways before crossing the road and lock eyes with motorists.  They also want 
to make sure the information gets out to the parents so they know it is safe for their 
children because they work with RTC and NDOT to ensure streets and sidewalks are 
engineered safely.  He shared the crash data from this year with 8 incidents, 6 were 
minor, and 2 serious incidents, one of which was a young girl hit in a crosswalk with 
life altering injuries.  Mr. Pape shared two videos from the Walk to School event.   

Ms. Cloud asked the Commissioners to give Officer Pape a warm welcome as now the 
department now has two employees.  She let Commissioners know that with Covid, 
that gave them an opportunity to put together an online education program.  They are 
looking forward to the 2022-23 school year and have lesson plans ready and event 
information and could do an online escape room.  She stated the videos show 
connectivity between all the jurisdictions. They have Washoe County Sheriffs, Reno 
Police Department, Sparks Police Department, Nevada Highway Patrol, and School 
Police working together to reduce speed in the school zones.   

Vice-Chair Vaughan Allen opened the item for questions.  Commissioner Amber Joiner 
stated she wasn’t aware of the event as was not notified as a parent, thinks this is a 
great event and is thankful for all the work they do and asked why all the schools don’t 
participate so she can help get more schools involved in the future.  Ms. Cloud stated in 
2018 they worked with administration and the leadership group and were able to make 
safe routes a policy.  She said they ask that schools participate and through grants 
they can get tall yield to a pedestrian sign in the crosswalk, stop signs, yellow vests 
with District logo on the back, or be safe be seen supplies that they are able give to 
the participating schools to help them with the programs they could and should be 
running. Ms. Cloud stated the information for the event goes through the Deputy 
Superintendent Weekly, Superintendent’s Information, communications office, a press 
release goes out and it is on the news to allow schools the opportunity to contact Safe 
Routes and receive an event plan.  

Chair Benton reiterated his support for the program and said if they need help to reach 
out and they will do their best.  Commissioner Leanne McCulley Larson thanked them 
as her stepson was hit by a driver who ran a right of way while walking to a bus stop.  
She thanked everyone involved and said they support the work they are doing.   

Superintendent Dr. Kristen McNeill said it was nice to have Officer Pape as a partner 
with MJ Cloud to make the program even more comprehensive.  She said with the 
weather with snow covering the ground it is important for the community to be aware 
for drivers to slow down and know where the students are.  She thanked them for all 
their help and support.  Ms. Cloud said she hopes the new Superintendent has as much 
heart, support, and enthusiasm as Superintendent McNeill because they could not have 
done this without her.   
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2.03 UPDATE FROM THE WASHOE COUNTY SCHOOL DISTRICT EMERGENCY 
MANAGEMENT DEPARTMENT, INCLUDING STATUS OF SINGLE-POINT-
ENTRY PROJECTS AND THE CONTINUED IMPLEMENTATION OF THE 
VISITOR MANAGEMENT SYSTEM (FOR PRESENTATION AND 
DISCUSSION ONLY) 

Roy Anderson, Emergency Manager and Teresa Golden, Director of Planning with 
Capital Projects presented.  Ms. Golden gave background information on the single-
point-of-entry letting Commissioners know that since 2018 they began installing the 
single-point-of-entry for the remaining 25 schools and finished late 2020.  They went to 
the Board of Trustees to ask for an allocation to start going to the older schools and 
update their single-point-of-entry so they are at the same design standard.  They were 
allocated approximately $500,000 in July to start the process.  There are about 52 
elementary and middle schools that need improvement, 12 schools are in design right 
now and should be completed next summer and have a plan over the next five years to 
get all the schools to status quo.   

Roy Anderson updated the Commissioners on Lobby Guard, a visitor management 
software program.  Stated there are still 20 schools that need the software installed 
due to the data or power that allows for the installation of software so the kiosks can 
be in the single-point-of-entry.  They had obtained a grant in 2020 and unfortunately 
due to Covid, the funding was cut and they lost the grant.  During 20-21 school year, 
they suspended the use of Lobby Guard due to Covid because it was a high touch 
system.  It was reinstated in the 21-22 school year, after this year there is one more 
year on the contract.  Mr. Anderson let Commissioners know that in 2020 Lobby Guard 
was purchased by a company called Raptor and they will honor the contract through 
the next school year.  He stated Raptor is strictly a program for schools whereas Lobby 
Guard was originally created for businesses like hospitals.  He said any updates will 
only be on the Raptor system and not Lobby Guard.  Raptor is being tested in a high 
school, elementary school, and a couple of middle schools.  Mr. Anderson said Raptor 
offers training through Raptor University that makes training staff easier.  He stated 
that whichever program the Board of Trustees decides to use, there will need to be an 
upgrade on computers as they have had hard drive failure and are outdated.  They are 
looking at a five-year plan for 20% replacement. 

Chair Benton asked if the 52 schools that need single-point-of-entry have some 
capacity at this time for that or are there multiple entries at the schools.  Ms. Golden 
responded that all elementary and middle schools do have a level of single-point-of-
entry and they want to get them upgraded to what is in the newer schools.  

Staff Liaison, Dr. Paul LaMarca asked if someone on the Commission could explain the 
importance of physical safety for the new Commissioners.  Chair Benton stated the 
single-point-of-entry and visitor management system was a strong passion of the 
Commission when he joined in 2017-2018.  They wanted to have control and 
understanding of who was in schools for the student’s safety.  Vice-Chair Vaughan 
Allen added that physical safety was important for majority of Commissioners in 2014 
to work on the physical plan and appreciates all the work that has been done as it is 
crucial.  She also stated that when Covid happened, the focus shifted on mental well-
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being, suicide prevention, and social emotional learning and as we move forward the 
two are rising together and doesn’t want the ball to be dropped on either component. 
She reiterated that we need to keep the safety and recognition when there might 
challenges with mental health of students.   

Superintendent Dr. McNeill asked if they could look into using a device with technology 
available on an app like Infinite Campus.   

2.04 PRESENTATION AND DISCUSSION ON EFFORTS AIMED AT 
ADDRESSING ILLEGAL SUBSTANCE MISUSE IN WASHOE COUNTY 
SCHOOL DISTRICT SCHOOLS (FOR PRESENTATION AND DISCUSSION 
ONLY) 

Katherine Loudon, Counseling Coordinator, Roger Bahten, Counseling Specialist and 
Anne-Elizabeth Northan, Executive Director of Join Together Northern Nevada (JTNN). 
Ms. Loudon started by letting the Commissioners know they have provided a hard 
copy of the comprehensive community prevention plan from JTNN.  She stated that in 
the field of education there are many things that they do that address substance 
misuse such as quality instruction, emphasis on teaching and learning, social 
emotional learning, addressing student’s needs, quality supervision, family school 
partnerships, sports, electives, connections to careers and pathway to college all help 
students engage in substance misuse prevention.   She said external and internal 
specialists help connect them to the work of prevention.  She said that JTNN has 
opened doors and connected the District to community partners to help address the 
work and know what to do. She said every two years JTNN puts together the 
comprehensive community prevention plan that the District participates in and 
identifies priority, risk, and protective factors. JTNN also helps the District with drug 
endangered children, connections with human service agencies and hospitals. She 
reviewed other community partners the District works with and how they help with 
other initiatives.  Ms. Loudon said people will look at the youth risk behavioral survey 
and is used by the CDC, states, and other partners to look at progress in youth 
identified factors.  She said alcohol use is higher in Washoe County among middle 
school and high school students and is a concern.  She shared there is increase in 
marijuana and vape use among middle school and high school students.  She said 
prescription drugs and opiate use is something that the District is focused on and 
added the co-occurring and concurrent relationship between our students who are 
feeling suicidal and substance misuse.  Ms. Loudon let the Commissioners know they 
have an ESSER funded specialist position posted for substance misuse who will help 
put together plans and revise what is currently in place.  She stated they are working 
up revising board policies and have a new regulation for Narcan, working with 
community partners for educational materials, have middle school curriculum maps 
that tie in with high school core curriculum.   

Ms. Northan shared the mission of JTNN and noted that they are a coalition and they 
bring community partners together.  Mr. Bahten discussed the programming that 
JTNN is doing in elementary and high schools.  He stated he is chairman of the board 
for JTNN.  He said they provide interventions and curriculum within schools. He said 
Brain Power has changed to Mind Matters this year, and shared that even during 
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Covid, they increased rate of change on summative test in elementary schools. He 
said in high school JTNN is helping with life skills and the substance prevention 
program.  Those were in person classes done with students that had been caught or 
disciplined for substance misuse within schools, during Covid JTNN helped facilitate 
the program with online materials.   

Ms. Northan shared the successes JTNN has had this year and have been able to go 
into schools and served over 900 students this fall, 200 elementary students were 
served through Mind Matters and Speak Out, 400 high school students in Sparks and 
Reno, and 300 middle school students also served through Mind Matters.  She let the 
Commissioners know that their program Speak Out helps make a difference by talking 
to and training other youth about substance abuse prevention topics and they 
currently have 7 peer mentors representing 4 high schools and they serve 7 
elementary schools.  Speak Out works with Team Up and Title I after school programs 
to deliver Mind Matters curriculum.  She reiterated that parents are important facets 
for having a safe and healthy environment and they offer Super Parents Supervise 
throughout the year as a morning mug meeting and after school meeting to meet the 
needs of parents to help them be aware of what their students can be exposed to 
with drugs and social media and support them in having tough conversations with 
their child. Ms. Northan also stated they have a 10-week program called Parent 
Project for parents who are struggling with adolescent students who may have conflict 
difficulty in the home.     

Ms. Loudon stated through grants community partners can come into schools and 
provide direct prevention education and pointed out that the materials for Mind 
Matters are free and provided by the national institute of drug abuse, so as JTNN 
comes in with their specialists and partners to deliver the curriculum, the elementary 
counselors and teachers have access to the curriculum and are able to implement it.  
She said life skills is aligned with national and state health standards and provide 
quality prevention opportunities.  She shared what JTNN has partnered with to have 
programs for staff.  This year the counselors, school psychologist, and school social 
workers were able to benefit from a national speaker on neuroscience and substance 
misuse who JTNN provided to host the training.   

Mr. Bahten shared collaboration with Quest Counseling who have been a great 
resource for referrals for students and families who need intervention with substance 
misuse.  He said Quest Counseling is doing a program called Sport Prevention Plus 
Wellness which emphasizes wellness and activity to help prevent substance abuse. 

Vice-Chair Vaughan Allen stated she enjoyed working with everyone and it was great 
to meet Ms. Northan and opened item for questions.  Commissioner Peg Samples 
asked how parents are referred to the Parent Project.  Ms. Northan stated they offer 
the program twice a year and they work with Washoe County Health and Human 
Services who pass the information to foster parents, share with school counselors, go 
to career fairs to meet people and get the information on the program out to the 
public.   
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2.05 DISCUSSION AND POSSIBLE ACTION TO REVIEW AND SCHEDULE 
THE MEETING DAYS AND TIMES OF THE SAFE AND HEALTHY 
SCHOOLS COMMISSION FOR THE REMAINDER OF THE 2021-22 
SCHOOL YEAR AND THE 2022-23 SCHOOL YEAR (FOR POSSIBLE 
ACTION) 

Chair Benton stated he hoped the Commissioners saw the email asking to move the 
meeting for Safe and Healthy Schools to the third Monday of the month, due to 
conflict with other meetings and commitments that some Commissioners have.  

Staff liaison, Dr. Paul LaMarca stated he appreciated all the Commissioners for 
responding to the email.  He let everyone know that Commissioner Bybee hasn’t been 
able to attend because of the shift from first Monday to the second Monday.  He 
stated most people were available on the third Monday, but after review from board 
services that date would not be in the best interest of the Commission as there would 
be at least two less meeting in the Spring.  He said there is an option to revert to the 
first Monday, and if the Commissioners agree with that, the first meeting in that cycle 
would be in February.  He stated if the Commissioners voted for the first Monday, 
there would be a hybrid and a couple of meetings would need to be on the second 
Monday due to holidays.   

Vice-Chair Vaughan Allen recommended reverting back to the first Monday because 
she feels that Commissioner Bybee is a vital part of the Commission.  There was 
clarification on the agenda item as the one that was printed was not the one posted in 
board docs.  Legal and the Commission clarified that the item would be for remainder 
of 21-22 and 22-23 school year.   

Vice-Chair Vaughan Allen asked if there was any public comment.  No public comment 
was provided.   

On motion by Scott Benton, second by Natalie Sanchez, the Safe and Healthy 
Schools Committee approved to move the meetings back to the first Monday 
of the month. (Yea: Scott Benton, Misty Vaughan Allen, Darin Balaam, Elizabeth 
Florez, Jessica Goicoecha, Amber Joiner, Leanne McCulley Larson, Peg Samples, Natalie 
Sanchez, and Ivy Batmale) Final Resolution: Motion Carries 10-0 

2.06 DISCUSSION AND POSSIBLE ACTION TO SCHEDULE A WORK SESSION 
OF THE SAFE AND HEALTHYS CHOOLS COMMISSION TO ESTABLISH 
THE COMMISSION GOALS FOR THE 2022-23 SCHOOL YEAR (FOR 
POSSIBLE ACTION) 

Vice-Chair Vaughan Allen stated the work session may need to come in the form of 
utilizing one of the Commission meetings in the next few months, perhaps in January 
to pull the goals and objectives together.  She asked Dr. LaMarca if we have time to 
schedule for January or would they need to go out further.  Dr, LaMarca said if the 
Commission would want to dedicate a full meeting to this, they would stick with the 
meeting time that would give them approximately two hours, organize material in 
advance to make meeting as productive as possible.  Chair Benton said they could pair 
it with planning of the safety forum.   Commissioner Amber Joiner tried to speak, but 
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she was inaudible as she was in attendance through Teams.   

Vice-Chair Vaughan Allen asked if there was any public comment.  No public comment 
was received.  Commissioner Joiner tried to speak but was still having difficulty.  She 
switched speakers and was able to be heard.  She stated it sounded great to have both 
the work session and planning of the health forum together at the next meeting.   

 On motion by Amber Joiner, second by Natalie Sanchez, the Safe and 
Healthy Schools Committee approved brainstorming and planning for the 
forum at the next meeting of the Safe and Healthy Schools Commission. 
(Yea: Scott Benton, Misty Vaughan Allen, Darin Balaam, Elizabeth Florez, Jessica 
Goicoecha, Amber Joiner, Leanne McCulley Larson, Peg Samples, Natalie Sanchez, and 
Ivy Batmale) Final Resolution: Motion Carries 10-0 

2.07 DISCUSSION AND POSSIBLE ACTION TO DETERMINE TENTATIVE 
CONTENT, LOGISTICS, AND MARKETING OF THE 2022 ANNUAL 
SAFETY FORUM (FOR POSSIBLE ACTION) 

On motion by Chair Benton, second by Natalie Sanchez, the Safe and Healthy 
Schools Committee approved to table this item until the next meeting. (Yea: 
Scott Benton, Misty Vaughan Allen, Darin Balaam, Elizabeth Florez, Jessica Goicoecha, 
Amber Joiner, Leanne McCulley Larson, Peg Samples, Natalie Sanchez, and Ivy 
Batmale) Final Resolution: Motion Carries 10-0 

3.  CLOSING ITEMS 

3.01  PUBLIC COMMENT 

No public comment was provided. 

3.02 ANNOUNCEMENT OF NEXT REGULAR MEETING 

Vice-Chair Vaughan Allen stated the next meeting of the Safe and Healthy Schools is 
scheduled for Monday, January 10, 2022, in the Board Room at 425 E. Ninth Street, 
Reno, NV 89512. 

3.03 MEETING ADJOURNED 

There being no more business, Chair Benton adjourned the meeting at 3:05 PM. 

 


	WASHOE COUNTY SCHOOL DISTRICT SAFE AND HEALTHY SCHOOLS MEETING MINUTES
	1. OPENING ITEMS
	1.02 Roll Call
	2. ITEMS FOR DISCUSSION, PRESENTATION AND/OR ACTION
	2.02 DISCUSSION OF THE WASHOE COUNTY SCHOOL DISTRICT’S PARTICIPATION FOR THE 11TH YEAR IN THE INTERNATIONAL WALK TO SCHOOL CELEBRATION, WHICH OCCURRED ON OCTOBER 6, 2021 (FOR INFORMATION AND DISCUSSION ONLY)
	MJ Cloud, Director and Robbie Pape, Coordinator for Safe Routes to School presented.  Mr. Pape let the Commissioners know that October 6, 2021, was the National Walk to school day, however the District was on fall break during that time so they moved ...
	Ms. Cloud asked the Commissioners to give Officer Pape a warm welcome as now the department now has two employees.  She let Commissioners know that with Covid, that gave them an opportunity to put together an online education program.  They are lookin...
	Vice-Chair Vaughan Allen opened the item for questions.  Commissioner Amber Joiner stated she wasn’t aware of the event as was not notified as a parent, thinks this is a great event and is thankful for all the work they do and asked why all the school...
	Chair Benton reiterated his support for the program and said if they need help to reach out and they will do their best.  Commissioner Leanne McCulley Larson thanked them as her stepson was hit by a driver who ran a right of way while walking to a bus...
	Superintendent Dr. Kristen McNeill said it was nice to have Officer Pape as a partner with MJ Cloud to make the program even more comprehensive.  She said with the weather with snow covering the ground it is important for the community to be aware for...
	2.03 UPDATE FROM THE WASHOE COUNTY SCHOOL DISTRICT EMERGENCY MANAGEMENT DEPARTMENT, INCLUDING STATUS OF SINGLE-POINT-ENTRY PROJECTS AND THE CONTINUED IMPLEMENTATION OF THE VISITOR MANAGEMENT SYSTEM (FOR PRESENTATION AND DISCUSSION ONLY)
	2.04 PRESENTATION AND DISCUSSION ON EFFORTS AIMED AT ADDRESSING ILLEGAL SUBSTANCE MISUSE IN WASHOE COUNTY SCHOOL DISTRICT SCHOOLS (FOR PRESENTATION AND DISCUSSION ONLY)
	2.05 DISCUSSION AND POSSIBLE ACTION TO REVIEW AND SCHEDULE THE MEETING DAYS AND TIMES OF THE SAFE AND HEALTHY SCHOOLS COMMISSION FOR THE REMAINDER OF THE 2021-22 SCHOOL YEAR AND THE 2022-23 SCHOOL YEAR (FOR POSSIBLE ACTION)
	2.06 DISCUSSION AND POSSIBLE ACTION TO SCHEDULE A WORK SESSION OF THE SAFE AND HEALTHYS CHOOLS COMMISSION TO ESTABLISH THE COMMISSION GOALS FOR THE 2022-23 SCHOOL YEAR (FOR POSSIBLE ACTION)
	2.07 DISCUSSION AND POSSIBLE ACTION TO DETERMINE TENTATIVE CONTENT, LOGISTICS, AND MARKETING OF THE 2022 ANNUAL SAFETY FORUM (FOR POSSIBLE ACTION)
	3.02 ANNOUNCEMENT OF NEXT REGULAR MEETING
	3.03 MEETING ADJOURNED

